Cycle 1 (Universal Cycle)

|
[ Is the child making progress?

T

QFT (Quality First Teaching)
May need Reasonable Adjustments (RA)
Continue to monitor

Informal assess, plan, do, review

pupil progress meetings

Use all resources: good practise adaptations;
teacher handbook: assess toolkit

Cycle 2 (Monitoring Cycle)
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[ Is the child beginning to make progr?’
|

EHCP plan legally binding setting out the provision a
school is expected to provide for a child

Reviewed annually

Continue termly school reviews for ILPs- SMART
targets from EHCP

Class teacher completes an Early Support Action
Form and forwards to the SENCo

Ensure use all resources: good practise
adaptations; teacher handbook; assess toolkit
Identify if hearing and sight checks are needed
Continue to monitor (informal assess,
plan,do,review for a further half term.
Teacher/SENCo diagnostic assessments if
required.
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Unlocking Continue QFT and RA
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Is the child beginning to make progress?

| Graduate Response

Yes

[ Is assessment agreed? ]

|

Continue QFT and RA
Monitor, observe and record
Move back to Cycle 1 if good
progress sustained

No plan

Child can be supported
at SEN support - back
to Cycle 3 - continue

assess, plan, do, review

Cycle 3 (SEN Support Cycle)

Review Decision

involved

an application for an EHCP - via an EHCAR
Evidence gathering
Outside professionals invited to contribute

School continues with SEN support alongside other professionals

SENCo, Class Teacher, parents and pupil to contribute towards

Class Teacher to review ILP (progress over time) with
parents and pupils - SENCo to monitor
Further professionals may be asked to assess or observe
a child
Further referrals may be made to support services
1. Reduce support back to cycle 2 (monitoring)
2. Begin a further cycle at cycle 3 (SEN

Cycle 4 (Specialist Cycle) 3

el | support)
Escalate to Cycle 4 (specialist Cycle) EHCAR

Yes
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Class teacher seeks guidance from SENCo /SLT
Meet parents/carers to discuss moving to the
next cycle.

Class Teacher, par’em‘!, pupil involved in creating
Individual Learning Plan (ILP) - SMART targets
with SENCo oversight

Implement strategies and provision (plan)
alongside QFT and RA

Diagnostic assessments e.g. PhAB2, Wellcomm,
Visual Stress

Appropriate referrals may be made for individual
consultations, advice and recommendations (hext
steps) from specialists

Review plan termly - make review decision 1,2
or 3




